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Executive Summary

QOCTS is a closed operating system for human performance in the age of Al, AGl,
robotics, and Universal Basic Income. It treats behaviour as a measurable system,
not a personality. It is taught as doctrine, scored against a rubric, and certified
through a public registry.

This whitepaper sets the standard against which all QOCTS instruction, certification, and institutional
deployment is judged. It is the document a facilitator must be able to defend, and the document an
employer, council, or regulator should be able to audit.

What QOCTS Is

QOCTS is a six-stage loop — Prep, Input Control, Execution, Checkpoint, Record, Close — run as a
locked protocol. Each session produces evidence: a rubric score (0-5 across five dimensions), an
efficiency reading, and a transfer note. Evidence accumulates into certification at five levels (L1-L5).

What QOCTS Is Not
It is not motivation, mindset content, or self-help.
It is not a personality framework or a typology.

It is not a ranking system; institutional deployment must separate development data from
coercion.

It is not optional in its sequence — the loop is locked.
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Thesis

Variable behaviour, governed by sequence, becomes repeatable performance.

Most adult training assumes the bottleneck is knowledge. It is not. The bottleneck is coherence under
load — the ability to hold sequence, state, and judgement together when conditions change.
Knowledge that cannot survive load is not operational; it is decorative.

QOCTS treats the operator as a system with inputs, processing, output, and feedback. Performance
is what the system produces. Coherence is whether the system holds shape while producing it. The
doctrine is built to install coherence first and let performance follow.

Three Claims

Sequence is causal. Skipping a stage does not save time; it generates the failure the next
stage was designed to absorb.

State is measurable. A 0-5 rubric, applied consistently, produces a signal stronger than
self-report.

Transfer is the only proof. Performance inside the session is hecessary but insufficient.
Evidence outside the session is the certification standard.
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Architecture — the Closed Loop

Every QOCTS session runs the same six-stage loop. The loop is locked: stages
execute in order, none is optional, and each produces an artefact that the next stage
consumes.

Stage Purpose Artefact
Establish the operating frame for the session. Frame statement
Govern what enters the system before it becomes Input ledger
behaviour.
Perform the work under defined load. Output
Compare output against frame; name the gap. Gap note
Score against rubric; log efficiency. Score + ES reading
Issue the next correction; reset the system. Correction

The Three Laws

Law of Sequence — stages run in order; reordering invalidates the session.
Law of Evidence — every session ends with an artefact, or it did not happen.

Law of Transfer — capability is what survives the next 72 hours under unrelated load.
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Measurement — the Compact Rubric

Five dimensions, scored 0-5, totalled out of 25. The rubric is deliberately compact:
facilitators must calibrate against it, and operators must be able to self-score
honestly.

Dimension What it measures (0] 5
Same behaviour, same conditions, repeated. Random Reliable
Output matches stated intent. Drifts Locked
Internal state holds under load. Volatile Steady
Sessions reach Close, not abandonment. Aborted Closed
Behaviour survives outside the session. None Demonstrated

Rolling Windows

Single scores are noise. The operating measure is the rolling average across the last five sessions.
Certification thresholds (L1 > 15/25, L2 > 18/25) apply to the rolling average, not the peak. A single
high score is not evidence of capability; it is evidence of variance.

Transfer Probes

Transfer is checked outside the session, in unrelated contexts, within 72 hours. A probe is a
structured prompt issued by a facilitator or peer; the operator's response is logged and scored against
the same rubric. Without transfer evidence, the operator does not progress beyond L1.
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QOCTS-E — Efficiency Under Cost

Performance without cost is the only performance that compounds.
The Formula

Efficiency Score = Performance / (Energy x Time x Friction)

All four inputs are scored 1-10 by the operator and verified by the facilitator. The result is normalised
to a 0—100 scale and mapped to one of five operator profiles.

Profile Reading

High output, low cost. Protect this state.

Delivering, but unsustainable beyond 8-12 weeks.

Reliable baseline. Optimisation translates directly to capacity.

Output suppressed by friction or depletion. Stabilise first.

Cost is low because demand is low. Capacity available, unexpressed.
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Field Application — Session Skeleton

The default QOCTS session is 45 minutes. The skeleton is the same whether the
operator is a founder, a UBI recipient, a council officer, or a teenager in a transition
programme.

Minutes Stage What happens

Prep Write the frame statement in one sentence.
Input Control List inputs entering the next 30 minutes; cut the non-essential.
Execution Perform the work. No re-planning.
Checkpoint Compare output against frame; name the gap in writing.
Record Score rubric (0-5 x 5). Log Efficiency Score.
Close Issue next correction. Reset.

Failure Log

Failure is data. Every aborted session, missed transfer, or dropped score is logged with its proximate
cause and the next correction. The failure log is audited at cohort close; patterns shape the next
programme cycle.
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Comparative Position

QOCTS overlaps with several existing traditions but is not reducible to any of them.

Tradition Shared ground Where QOCTS differs
State as a working variable. Loop is locked; state is scored, not described.
Behaviour as accessible to No therapeutic frame; doctrine and registry,
revision. not clinic.
Repetition under feedback. Five dimensions, transfer probes, institutional

certification.

Process as measured. Applied to the operator, not the production
line.

Facilitated reflection. Rubric replaces opinion; registry replaces
relationship.
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Governance & Institutional Deployment

QOCTS development data is designed for learning, support, and progression.
Institutional deployment must separate development metrics from punishment,
exclusion, or coercive ranking.

Deployment principles
Separation — rubric scores must not be used for sanction, eligibility, or league tables.
Consent — operators retain ownership of their evidence and may withdraw it.
Audit — every certification is independently re-scorable from the evidence on file.

Plurality — no single facilitator certifies above L3; L4 and L5 require panel review.

Deployment surfaces
Governments and councils — UBI and transition pilots.
Training providers — accredited delivery partners.
Employers — workforce resilience and Al-transition cohorts.

Charities and NGOs — frontline operator capacity.
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Certification Registry

Five levels. Each requires evidence, not narrative. Each is independently auditable
through the public registry.

Level Title Threshold
Foundation Operator 12 sessions - rolling = 15/25
Coherence Practitioner 30 sessions - rolling = 18/25 - transfer artefact
Performance Operator Sustained ES in Flow band - one published case
QOCTS Facilitator Pass calibration - co-deliver one cohort
Institutional Lead Lead a deployment - governance charter signed

Closing

QOCTS is built for the operator who needs a system that survives the next ten years
— automation, transition, displacement, and re-formation of work. The doctrine is
closed, the rubric is public, and the registry is auditable. Status is what the registry
sees.

© Q Origin. QOCTS, QOCTS-E and Q Origin are doctrine marks of Q Origin. This whitepaper is the v1.0 release and
supersedes all prior drafts. Cite as: Q Origin, QOCTS Whitepaper v1.0, May 2026.

gocts.lovable.app 10



